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EXCAVATION & TRENCHING
PROGRAM

STRAVIK Construction Group - Controlled Document

Document No. Revision Effective Date | Document Owner Status

00 (Initial 2026-10-24 [SAFETY DIRECTOR] Issued for review / pending

STV-HSE-PRO-027
Issue) approval

Management system alignment: This document is aligned with ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018 requirements
as applicable. STRAVIK Construction Group does not claim third-party certification to these standards. Florida Certified General
Contractor License No. [FL LICENSE NO.].

REVISION HISTORY

Description of Change Prepared By Approved By
00 2026-10-24 | Initial issue for STRAVIK Construction Group [PREPARED BY] E"r'g:if;'nfaya'

1. PURPOSE

To prevent cave-ins and other excavation hazards through competent-person oversight, protective systems,
safe access and daily inspections.

2. SCOPE

Applies to all STRAVIK Construction Group employees, subcontractors and visitors on STRAVIK-controlled
projects and facilities.

3. REFERENCES

OSHA 29 CFR 1926 Subpart P (1926.650-652)
Florida Trench Safety Act (Florida Statutes §553.60-553.64)
Sunshine 811/ local one-call utility locate requirements

Management system alignment: ISO 45001:2018 (no certification claimed)

4. BEFORE DIGGING

Call for utility locates (811) and confirm marks before excavation; maintain locate tickets.
Identify adjacent structures, surcharge loads, water and traffic hazards in the JHA.

5. PROTECTIVESYSTEMS

Excavation Depth Requirement

Under 5 ft Protective system unless competent person determines no cave-in potential
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Excavation Depth Requirement

5 ft to 20 ft Sloping/benching per soil classification, shoring or trench shield

Over 20 ft Protective system designed by a registered professional engineer

m Spoils and equipment kept at least 2 ft from the edge.
m Ladders or ramps within 25 ft of lateral travel in trenches 4 ft or deeper.

6. COMPETENT PERSON & INSPECTIONS

A competent person classifies soil, inspects excavations daily before work, after rain or other
hazard-increasing events, and removes workers when hazards exist. Inspections are documented.

7. ATMOSPHERE & WATER

m Atmospheric testing where oxygen deficiency or hazardous atmospheres may exist (over 4 ft deep).
m No work in accumulating water unless adequate precautions are taken.

RESPONSIBILITIES

Role Responsibility

President Provides resources and approves this program.

[SAFETY DIRECTOR] Administers the program, training, audits and records.
Superintendents / Foremen Implement the program on site and correct deficiencies immediately.
Employees / Subcontractors Follow the program, use controls and report hazards.

TRAINING & RECORDS

m Training is delivered before assignment and refreshed as required; recorded in STV-HRM-REG-002.
m Inspection, permit and monitoring records are retained per STV-GOV-POL-011.

DOCUNMENT CONTROL

m Controlled under the Records Management & Document Control Policy (STV-GOV-POL-011) and the
Document Control Procedure (STV-GOV-PRO-015).

m Reviewed at least annually, or after an incident, audit finding, regulatory change or significant change in
operations.

m Records generated under this document are retained per the retention schedule in STV-GOV-POL-011.
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APPROVAL

Role Name Title Signature Date

Prepared By [PREPARED BY] [TITLE]

. [QUALITY / HSE
Reviewed By MANAGER] [TITLE]
Approved By Michael Gaya President

This document is reviewed at least annually, or upon significant organizational, legal or operational change, and re-issued under
document control per STV-GOV-POL-011.
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