
SECTION 3 & LOCAL HIRING PLAN
STRAVIK Construction Group · Controlled Document

Document No. Revision Effective Date Document Owner Status

STV-LEG-PLN-017 00 (Initial
Issue) 2026-10-24 [COMPLIANCE OFFICER] Issued for review / pending

approval

Management system alignment: This document is aligned with ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018 requirements
as applicable. STRAVIK Construction Group does not claim third-party certification to these standards. Florida Certified General
Contractor License No. [FL LICENSE NO.].

REVISION HISTORY

Rev. Date Description of Change Prepared By Approved By

00 2026-10-24 Initial issue for STRAVIK Construction Group [PREPARED BY] Michael Gaya,
President

1. PURPOSE
To provide employment, training and contracting opportunities to low- and very low-income persons and
local residents, consistent with HUD Section 3 and project local-hiring commitments.

2. SCOPE
Applies to STRAVIK Construction Group and its subcontractors and suppliers on federally funded or federally
assisted contracts, and as otherwise required by contract or law.

3. REFERENCES
■ Section 3 of the Housing and Urban Development Act of 1968; 24 CFR Part 75
■ Project contract local-hire provisions
■ STRAVIK capability statement (STV-GOV-RPT-012) local workforce commitment

4. LOCAL WORKFORCE COMMITMENT
■ On U.S. Virgin Islands projects, STRAVIK commits to a minimum 70% local workforce utilization target,

supported by structured local hiring coordination, engagement of local subcontractors and community
workforce prioritization.

■ For other projects, local hiring targets are set per contract: [LOCAL HIRE TARGET].

5. SECTION 3 BENCHMARKS (24 CFR 75)

Measure Benchmark / Target

Section 3 worker labor hours At least 25% of total labor hours (HUD benchmark) or as set by the agency
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Measure Benchmark / Target

Targeted Section 3 worker labor hours At least 5% of total labor hours (HUD benchmark) or as set by the agency

Section 3 business concerns Good-faith outreach and contracting: [SECTION 3 BUSINESS TARGET]

6. ACTIONS
■ Notify local workforce agencies, community organizations and public housing authorities of openings.
■ Post job notices at the site and in the community; hold local job fairs where feasible.
■ Partner with training and apprenticeship programs.
■ Verify and document Section 3 worker status with certification forms.

7. REPORTING
Labor hours by category are tracked weekly from certified payroll and reported to the owner/agency per
contract schedule: [REPORTING FREQUENCY].

RESPONSIBILITIES

Role Responsibility

President Approves this document and assigns resources; signs certifications.

[COMPLIANCE OFFICER] Administers the program, monitors compliance and maintains records.

Project Managers Flow down requirements to subcontracts and purchase orders; monitor field
compliance.

Subcontractors / Suppliers Comply with flowed-down requirements and provide required documentation.

DOCUMENT CONTROL
■ Controlled under the Records Management & Document Control Policy (STV-GOV-POL-011) and the

Document Control Procedure (STV-GOV-PRO-015).
■ Reviewed at least annually, or after an incident, audit finding, regulatory change or significant change in

operations.
■ Records generated under this document are retained per the retention schedule in STV-GOV-POL-011.
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APPROVAL

Role Name Title Signature Date

Prepared By [PREPARED BY] [TITLE]

Reviewed By [QUALITY / HSE
MANAGER] [TITLE]

Approved By Michael Gaya President

This document is reviewed at least annually, or upon significant organizational, legal or operational change, and re-issued under
document control per STV-GOV-POL-011.
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